Evaluation Scoring Tool – Project Breath
1. Knowledge Score
· Pre-Survey Q2: % who say secondhand smoke is “very harmful.”
· Post-Survey Q3: % who say policy reduces exposure.
Indicator:
% increase in awareness of health risks & policy impact.
Formula:
Knowledge Change (%)=Post % - Pre %\text{Knowledge Change (\%)} = \text{Post \% - Pre \%}Knowledge Change (%)=Post % - Pre % 

2. Attitude Score
· Pre-Survey Q4 & Q5: % who “support/strongly support” smokefree workplaces and 25ft rule.
· Post-Survey Q4 & Q5: % who “support/strongly support” after implementation.
Indicator:
% change in support for smokefree workplace and buffer zone.
Formula:
Attitude Change (%)=Post % - Pre %\text{Attitude Change (\%)} = \text{Post \% - Pre \%}Attitude Change (%)=Post % - Pre % 

3. Behavior/Impact Score
· Pre-Survey Q8: % of smokers who smoke near entrances.
· Post-Survey Q7 & Q8: % reporting reduced secondhand smoke + % who quit/reduced smoking.
Indicators:
· % decrease in smoking near entrances.
· % decrease in reported secondhand smoke exposure.
· % of smokers who quit/reduced.
Formulas:
Exposure Reduction (%)=Pre % - Post %\text{Exposure Reduction (\%)} = \text{Pre \% - Post \%}Exposure Reduction (%)=Pre % - Post %
Reporting Template for Funders
Example:
· Knowledge of secondhand smoke harms increased from 62% to 85% (+23%).
· Support for smokefree workplace policy increased from 70% to 91% (+21%).
· Smoking near entrances decreased from 48% to 12% (–36%).
· 28% of smokers reported quitting or reducing since policy implementation.
· 77% of respondents reported feeling healthier/more comfortable at work/community buildings.

